SIX WEEKS OF STRIVING TO A THRIVING CHURCH FAMILY 	 WEEK 6

The Big Four
Secrets to a Thriving Church Community
Week 1 - October 12, 2013


Welcome and Worship: (15 minutes)

a. 	Icebreaker question - Tell us something you want us to know about yourself?
b. 	Fill out roster
c. 	Hymn or praise music

Prayer: (15 minutes)

a. 	Personal requests (use prayer request and praise report sheets)
b. 	People that God may have placed in your heart to witness.

Outreach: (30 minutes)

a. 	Start the planning as a group your contribution to our annual “Fall Party” on October 26th.
b. 	Begin the brainstorming ideas on how you can make a positive contribution to our church. (Use brainstorming sheet)

Discussion: (30 minutes)

Read The Big Four Introduction - Chapter 1. Optionally, also read Acts chapters 1&2.


Week 1 - Study Guide

Introduction:
1.	What does your dream church look like? (Pg. 11)


2.	Number the order of importance of the four factors of church growth, and be prepared to share your reasoning on your order? (Pg. 13)

_____ Empowering Servant Leadership
_____ Passionate and Authentic Spirituality
_____ Committed and Active Laity
_____ God-exalting Worship

3.	Are you a positive and optimistic person? Why would that matter as we are talking about church growth? (Pg. 13)


4.	At the end of the introduction, the writer says the book operates on three assumptions. As you have reviewed these assumptions, discuss these questions below in your small group?

a.	In the past, how has God entrusted you to do his work?


b.	Are you proud of your church to where you have no problem inviting others to it?


c.	Describe your passion for Christ?



Section 1: The Biblical Foundation for Church Health and Growth

5.	What are the three purposes of the Church? (Pg. 17)



Chapter 1: What Does the Bible Say About the Church Growth?

6.	What is the Bible’s definition of church growth? (Pg. 19)



7.	What are the seven signs of a healthy church? (Pg. 22)!

 1.
 2.
 3.
 4.
 5.
 6.
 7.

8.	Evaluate your church’s health based on the seven signs mentioned above?



9.	In your own words, what is evangelism, and how have you participated in evangelism based on your understanding of it?
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Closing Prayer: (2 minutes)
The Big Four
Secrets to a Thriving Church Community
Week 2 - October 19, 2013

Welcome and Worship:  (15 minutes)
a. Icebreaker question - What is your most memorable childhood experience that you would like to share?
b. Hymn or praise music
Prayer:  (15 minutes)
a. Personal requests (continue with the prayer request and praise report sheets)
b. Keep praying for the people that God may have placed in your heart to witness.
Outreach:  (30 minutes)
a. Planning the annual "Fall Party" on October 26th.  
b. Brainstorming ideas on how you can make a positive contribution to our church. (Use brainstorming sheet)
Discussion:  (30 minutes)
Read The Big Four Section 2, Chapters 2-4. Optionally, also read Numbers chapters 13-14 and Deuteronomy Chapter 1.
Week 2 - Study Guide
Chapter 2: The Most Important Ingredient in Church Growth: Faith-based Optimism
1. What is the number one human ingredient for church growth? What does that mean to you?  (Pg. 29)

2.	The book gives us examples on how excuses keep a church from growing.  Excuses can also keep people from living.  Can you think of an example when you wouldn't let excuses keep you from doing something you wanted to do?  (Pg. 29-34)


3.	According to the book, how does faith-based optimism make a difference? Discuss those differences with your small group. (Pg. 36)
Chapter 3:   Redefining the Biblical Role of a Spiritual Leader: Looking to Jesus
4.	Describe the differences between a traditional role and contemporary role of a Pastor? (Pg. 40)


5.	Name the five most significant things did Jesus do while on this earth?  Discuss them within your group. (Pg. 41)	
	1.
	2.
	3.
	4.
	5.
	
6.	What characteristics do you value in a pastor?

Chapter 4:  Be a Leader Maker: Equipping and Motivating the Laity to Do Great Things for God
7.	 According to the writer, how does the church grow?  (Pg. 54) 
 

8.	How do think that you have been trained for ministry?

9.	Describe the differences between leaders who train followers and leaders who train leaders? (Pg. 59)
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Closing Prayer:  (2 minutes)
The Big Four
Secrets to a Thriving Church Community
Week 3 - October 26, 2013

Welcome and Worship:  (15 minutes)
a. Icebreaker question - Describe something that you are passionate about?
b. Hymn or praise music
Prayer:  (15 minutes)
a. Personal requests (continue with the prayer request and praise report sheets)
b. Keep praying for the people that God may have placed in your heart to witness.
Outreach:  (30 minutes)
a. Start determining who will share at Celebration Sabbath. Also begin to work on what International food the people in the group can bring for the Celebration Sabbath luncheon..  
b. Brainstorming ideas on how you can make a positive contribution to our church. (Use brainstorming sheet)
Discussion:  (30 minutes)
Read The Big Four Section 3, Chapters 5-7. Optionally also read 2 Chronicles 7:14.

Week 3 - Study Guide	
Chapter 5: The Jesus Centered Life
1.	What does a Jesus Centered Life look like?  (Pg, 71)



2.	Name the five aspects of a church, and how would you order (from 1 to 5) these aspects from strongest to weakest as it relates to the Downey Church?  (Pg. 75-78)



Chapter 6:   Passion for God's Presence
3. 	The book quotes 2 Chronicles, and shares the five conditions for renewal.  List these conditions? (Pg. 80)
	1.
	2.
	3.
	4.
	5.     

5.	 Describe in which ways the power of God is working in your life?


Chapter 7:   Building a House of Prayer
6.	List and explain the 7 steps of building a house of prayer?  (Pg. 96-101) 
	1.
	2.
	3.
	4.
	5. 
	6.
	7.

7.	Discuss with your group the practical steps for prayer?  (Pg. 100)
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Closing Prayer:  (2 minutes)
The Big Four
Secrets to a Thriving Church Community
Week 4 - November 2, 2013

Welcome and Worship:  (15 minutes)
a. Icebreaker question - Describe a time that you were a witness for Jesus to someone? 
b. Hymn or praise music
Prayer:  (15 minutes)
a. Personal requests (continue with the prayer request and praise report sheets)
b. Keep praying for the people that God may have placed in your heart to witness.
Outreach:  (30 minutes)
a. Brainstorming ideas on how you can make a positive contribution to our church. (Use brainstorming sheet)
b. Finalize who will share at Celebration Sabbath. Also begin to work on what International food the people in the group can bring for the Celebration Sabbath luncheon.
Discussion:  (30 minutes)
Read The Big Four Section 4, Chapters 8-9. Optionally also read Acts and Apostles Chapter 1-2.
Week 4 - Study Guide
Chapter 8: The Missing Ingredient for Most Churches
1.	According to the book, what is the missing ingredient in most churches, and how do you feel is the Downey Church doing in that area?  (Pg, 105)

2. 	List and discuss the seven factors of an enthusiastic church culture?   (Pg. 106)
	1.
	2.
	3.
	4.
	5. 
	6.
	7.
3.	 Describe the 10 ways that your church can build enthusiasm as a congregation? (Pg. 107-112)
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.

Chapter 6:  The Most Effective Evangelist in the World
5.	 Review the graph on "How People Join the Church",  and what does that tell you about what is your role in evangelism?


6.	List and discuss the 10-step strategy to help you win others in Christ? (Pg. 117)
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.

7.	Many Christians want to be more of an evangelist, but often feel inadequate in sharing their faith with others.  What are some of your road blocks that will keep you from being the witness that you feel God would like you to be?  What can you do to overcome these road blocks?


Closing Prayer:  (2 minutes)
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The Big Four
Secrets to a Thriving Church Community
Week 5 - November 9, 2013

Welcome and Worship:  (20 minutes)
a. Icebreaker question - Describe your spiritual journey (How you became an Adventist, how you became a Christian, or whether you are still seeking to know who Jesus is, ...). 
b. Hymn or praise music
Prayer:  (15 minutes)
a. Personal requests (continue with the prayer request and praise report sheets)
b. Keep praying for the people that God may have placed in your heart to witness.
Outreach:  (30 minutes)
a. Brainstorming ideas on how you can make a positive contribution to our church. (Use brainstorming sheet)
b. Continue planning the "Celebration Sabbath" event
Discussion:  (25 minutes)
Read The Big Four Section 4, Chapters 10-11. Optionally, also read Acts and the Apostles Chapter 3-4.

Week 5 - Study Guide	
Chapter 10: Chain Reaction: Oikos Evangelism
1.	Describe what Oikos evangelism is?  (Pg. 122)


2.	Name a person that you knew was a true evangelist, and what were some of his/her characteristics that made them that way?

3.	How can you, personally, be more intentional by inviting people to church? 
Chapter 11: Dying for Change: The Challenges We Face Today
4.	According to the book, list and discuss what are the challenges that our church faces today. (Pg. 127-130)
	1.
	2.
	3.
	4.

5.	According to the book, list and discuss how does a church need to change, and how can you          apply these changes to the Downey Church? (Pg. 130-136)
	1.
	2.
	3.
	4.
	5.
	6.
	7.

6.	 After reviewing how our church needs to change, what are areas in your life that need to change that could have an impact on the lives of others?
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Closing Prayer:  (2 minutes)
The Big Four
Secrets to a Thriving Church Community
Week 6 - November 16, 2013

Welcome and Worship:  (15 minutes)
a. Icebreaker question - How has this small group experience been for you? 
b. Hymn or praise music
Prayer:  (15 minutes)
a. Personal requests (continue with the prayer request and praise report sheets)
b. Keep praying for the people that God may have placed in your heart to witness.
Outreach:  (30 minutes)
a. Brainstorming ideas on how you can make a positive contribution to our church. (Use  brainstorming sheet)
b. Continue planning the "Celebration Sabbath" event
Discussion:  (30 minutes)
Read The Big Four Section 5 & 6, Chapters 12 & 13. Optionally, also read Ephesians 4:11-16.

Week 6 - Study Guide	
Chapter 12: The Worship Experience Your Heart Longs For
1.	How do you define what is worship?  (Pg. 139)


2.	What are the essential qualities of a God-exalting worship service?   (Pg. 147)
	1.
	2.
	3.
	4.
	5. 
	6.
	7.
Chapter 13: Dying for Change: The Challenges We Face Today
3.	List and discuss the First 10 Steps to transform our church? (Pg. 150)
	1.
	2.
	3.
	4.
	5.
	6.
	7.
	8.
	9.
	10.

4.	Discuss the 12 ways to identify future leaders found in Appendix A: The Search for Promising Leaders (Pg. 156) 


5.	Reflect on our worship experience at Downey by reviewing  Appendix B: Worship: Reflection and Assessment (Pg. 157-158)


6.	Answer the questions given in Appendix C: God's Exam for Churches and Church Leaders (Pg. 159)



Closing Prayer:  (2 minutes)
